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MESSAGE BY CHAIRPERSON OF THE PROJECT
COORINATING COMMITTEE

Message from the Chairperson of the SIGHFEC

An important milestone has been achieved by the Samoa In Country Training
Programme with the launch of its first Strategic Framework (ZB@EL) in March 2009.
This milestone was achieved within eight months of local management of the
programme. Previously, in the last eleven years, the programme was fully managed
from New Zealand.

The Framework is guided by the Government of Samoa Stradedlydf Development of

Samoa 2008 nMH (G KNRdzZAK &aSOG2NBRQ Ol LI OAlGeé o0dzAf RAY:

directly benefiting from the Programme are the public sector including State Owned
Enterprise, coordinated by the Public Service Commission; thei@eator,
coordinated by the Chamber of Commerce (CoC) and thegngarnmental sector,
coordinated by the Samoa Umbrella of Non Government Organisations (SUNGO).

This Strategic Framework recognizes that all the stakeholders share a common purpose

whichAa (G2 SyKFEyOS (GKS ljdaftAide 2F GKS aSO02NRQ

the social, cultural and economic development of Samoa. All stakeholders play a critical
role in facilitating sustainable and valuable outcomes for the Programme and have
common objectives for its continued relevance, effectiveness and sustainability in the
future. Accordingly, the Framework is formulated to reflect this shared principle.

Central to the formulation of this Framework is the concept of local management
wherethe programme is managed and controlled within Samoa, greater opportunity
exists to tailor training to local needs, establish closer community links, to build longer
term sustainability, and to involve more local trainers and maintain the quality of
courses and the involvement of overseas trainers as appropriate.

Hence the main purpose of the SICTP is to deliver high quality, practical skills training to
enhance on the job performance of all participants in the programme. While there are
many challengest is intended that this Strategic Framework will provide guidance to
enable the progressive strengthening of the sectors in their crucial work of diagnosing
human resources development needs and in seeking the most appropriate training to
meet these neds in the next three years. In this way, this programme contributes to

the overall capacity building &amoa.

DFG2t2FAFFEQFFYF ¢ATAFYFYdz ! FlLYIF&lFIl
Chairperson
Samoa In Country Training programgierogramme Coordinating Committee.
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INTRODUCTION

The mainpurpose of the Samoa In Country Training Programme (SICTP) is to
deliverhigh qualitypractical skills training to enhance -dine-job performance of
participants in Samoa. The three key performance areas targetedskills,
attitude, knowledge and their application There are numerous challenges
impacting not only on the successful implementation of the SICTP, but more
importantly the effectiveness of courses undertakémrough the SICTP. This
strategic framework seeks to provide guidance to meet thesdlehges and with

the view of progressively strengthening the sectors through the SICTP in the next
three (3) years.

The key stakeholders directly benefiting from the programme are the public
sector including State Owned Enterprisesoordinated by thePublic Service
Commission (PSC), the private sectorcoordinated by the Chamber of
Commerce (COC) and the non governmental segctoordinated by the Samoa
Umbrella for Non Governmental Organisations (SUNGO).

This Strategic Framework recognizes thidtthe stakeholders share aommon

purpos€& G KAOK Aa (2 SyKIyOS GKS ahddortribite 2 F (K¢
positively to the development of Samoa. All stakeholders play a critical role in
facilitating sustainable and valuable outcomes for th€TR, and have mutual

objectives for the future of the programme. Accordingly, this document is
formulated to reflect this shared principle.

¢tKS CNIVYS62N] A& 3TdzZARSR o0& GKS D2OSNYyYSy
Samoa 2008 H N MH O K NP dapdacity BuBding @idiEe® O

Another important consideration in the formulation of this Strategic Framework
Ad (GKS RSTFAYAIUAZ2Y 2F Wi20Fft YIylFr3aSySyidQ
Transition Report (2007):

e SICTP is managed and controlled withim8a

e greater opportunity exists to tailor training to local needs

e establish closer community links, to build longer term sustainability, and to
involve more local trainers

e maintain quality of SICTP courses and involvement of overseas expertise
where appropiate

Future directions outlined herein are indicative based on the SICTP historical
data, sector priority forecastas outlined in their strategic plarad the Strategy
for the Development of Samoa 20Q2012 (SDS).
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BACKGROUND

The Samoa In Country Tmaig Programme SICTP) had been in existence
invarious forms since 1993. Initially, funding was provided separately by the
governments of New Zealand and Australia until 2004, when agreement for
harmonized funding between the two governments was finaljaedh ongoing
in-kind support by the government of Samoa. The reforms of the 1990s saw the
need to strengthen the capacity of the people of Samoa to not only meet the
desired outcomes of the reforms, but to enhance the level of services and
performance irthe public, private and non governmental sectors.

This is evident in the growth and scope of the SICTP through the sectors involved,
the number of courses each year and the range of trainings conducted under the
SICTP. Initially as can be seen from tdtges below, the SICTP targeted the
public sector only, but has since captured both the private and non governmental
sectors over years.

Total Public Sector Corp/ SOE Private Sector NGO
numbers
of courses
AusAID
Funded
2003/2004 15 6 3 4 2
2002/2003 9 3 - 5 1
1998/99 31 23 3 4 1
Sub Total 55 32 6 13 4
NZAID Funded
2003/2004 21 8 1 6 6
2002/03 14 4 1 6 3
2001/02 13 4 2 5 2
2000/01 16 3 1 6 6
1999/00 19 16 - 1 2
1998/99 13 13 - - -
1997/98 6 6 - - -
Sub Total 102 54 5 24 19
AusAD/NZAID
Funded
2007/08 30 7 4 11 8
2006/07 34 8 5 12 9
2005/06 37 13 2 12 10
2004/05 35 12 2 12 9
Sub Total 136 40 13 47 36
OVERALL
TOTAL 293 126 24 84 59

! People and Projects Ltd Management Data
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Of the total 293 courses that were funded by NZAID and AusAID between
1997/98 t02007/08, 51% were for the public sector including corporate bodies,
29% for the private sector and the remaining 20% for the non governmental
organizations. There has been a steady increase in the number of courses
delivered for the private and non govarnental sectors in the last four yearbhe
extension of the SICTP to include the private sector was a government directive
in line with the SDS. Inclusion of the non governmental sectors was a move
initiated by the funding agencies and supported by theegament.

The following tabléshows the number of courses funded by NZAID delivered
since 1997 and highlights some interesting information in course participation for
each sectarThe table does not reflect repeat participants

Numbers | Number of Public | Corp/ SOE| Private | NGO | Female | Male

of courses| participants | Sector Sector
2007/2008 33 530 30% 22% 24% 24% 54% 46%
2006/2007 37 667 37% 18% 24% 21% 52% 48%
2005/2006 37 827 41% 18% 17% 24% 53% 47%
2004/2005 35 647 50% 13% 22% 15% 60% 40%
2003/2004 20 422 34% 28% 20% 17% 49% 51%
2002/2003 16 266 25% 18% 28% 29% 58% 42%
2001/2002 13 336 20% 38% 24% 18% 41% 59%
2000/01 17 343 23% 12% 33% 31% 46% 54%
1999/00 25 485 70% 5% 16% 9% 54% 46%
1998/99 14 267 72% 28% - - 66% 34%
1997/98 10 130 92% 8% - - 40% 60%
Total 257 4,920

The number of courses and the number of participants steadily increased
especially with the inclusion of the private and non governmental sectiisn

0% in 1997¢ 1999 to 24% in 2007/08. For the public sector (includinglipub
bodies), of the 4,920 total that participated, 2,991 were from this sector. This
accounts for approximately 61% (more than half) of the total number of those
that had benefited from the programme since 1997. Given that there are 8,300
public servant§ this means that 36% in total undertook SICTP training since
1997.This percentage could be more as the data does not capture those that had
taken more than one course over the years.

The statistics highlight that the SICTP has made a signifmatput to the
capacity building needs of each sector and the country as a whole. One of the
notable achievements of the SICTP is that whilst the proportions of female to

2 people and Projects Ltd data
% Labour Market Sursy (2004)
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male participants throughout the years favored women, the margins were fairly
close.

Since ts inception, the significance of the Samoa In Country Programme has
become highly respected. Previously, people preferred to attend training
overseas, seeing little worth in training conducted locally. This has changed for
many reasons.According to the &blic Service Commissionn® important
consideration was the demonstration of the effectiveness of SICTP training
through end of course reports and Tracer Studies. Most of the courses had
positive end of training results and an average of around 90%taféexating for

the Trainers annually for each sectoCosting was also another important
consideration as it was more cost effective to bring in trainers that benefit a lot
more people compared to the cost of sending people overseasally,declines

in rating were to do with administrative arrangements, venue and food.

The Tracer Studies results showed participants from the public and non
governmental sectors went back to work and applied the skills obtained from the
trainings around 80¢ 100% of the ime. Tracer Studies were, however, not
conclusive about the impact of this on the performance ohe
organization/Ministry. This is an important area of improvement for future study
and analysis.

From 1997, the SICTP was successfully managed by CITEGranaf those
people continued the management of SICTP from 2002 in the form of by the
People and Projects Ltd, based in Wellington, New Zealand. The Samoa Public
Service Commission was the counterpart organisation for SICT 12886
coordination was tansferred to the Public Service Commission, when a decision
was made to locate the programme at the Oloamanu Professional Development
Centre of the National University of Samoa.

The devolvement of functions was inevitable given that discussions betiheen
three Governments and the sectors supported full localization of the
management of the SICTPA consultancy was contracted to identify
requirements for the transition to localization and to clarify SICTP management
arrangements beyond 2007/08. The tsation report stated that all stakeholders
supported the move to localize the SICTP through the Oloamanu Professional
Development Centre of National University of Saf(@PDC)

1 ICT Transition to Localisatin Review, Project Team Report, 29 June 2007
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The challenge is to maintain and improve the quality of the SICTP ureleeth
management arrangements in line with the Government and the sectors capacity
building priorities. More importantly, is the sustainability of the SICTP for the
people of Samoa.

MANAGEMENSTRUCTURE

The programme is governed by the Project Coordimptbommittee (PCC)

composed jointly of the representatives of the Government of Samoa (Ministry of
Finance), the government of New Zealand (NZAID), the government of Australia
(AusAID), the public sector, the private sector, the NGO sector and the Oloamanu
Professional Development Centre, who also chairs the PTike PCC meets four

times a year with provision for special sessiand KS t / / Qa4 RAAONBUGAZ2Y

The main role of the PCC is to oversee the strategic direction of the SICTP and
monitor the implememation of the programme against agreed policies and
procedures.It also provides strong input into the programme prioritiésough

PCC meetingand is demand drivey the three sectorsThe PCC is the final
decision making authority over all key areadhsd SICTP.
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PERFORMANACE MANAGEMENT FRAMEWORK
PLANNING REPORTING

Key relevant Laws/Regs. Government o f Samoa Externally Required Key
NUS Code of Conduct — (SDS) Performance Measurement
Donor Procedures

MOF Financial Management

A

Framework

PCC Instructions T
OPDC Director Instructions

EXTERNAL

Project Coordinating Committee
(PCC)
PCC

SICTP Management Plans
and Tools

OPDC/SICTP Management
NUS HR Policies and
Regulations

PCC Instructions

Donor Procedures
Strategic Framework 2009 -

INTERNAL

2011
Policies and Procedures
Manual Internally Focused Key

HR Plan Performance Measurement/
Reporting Tools

Tracer Study

Sector Reports

> » Financial/Audit Reports
ODPC/SICTP Management
Reports

Sector Coordinating Agencies
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SHAREWMISION

ENHANCED CAPACITY AND PERFORMANCE OF THE PUBLIC,
PRIVATE AND NON GOVERNMENTAL SECTORS

Skills,Attitude, Knowledge
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SHARED MISSION

To Provide Quality Practic8kills Training
in line with human resources
priorities of the sectors
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SHARED GOALS

The stakeholders have common goals to achieve the challenges of its
shared vision. It seeks to sustain and strengthen the SICTP to:

1. be responsive to the developmeé of Samoa through the
provision of high quality courses to meet sector capacity building
priorities;

2. embrace continuous improvement to maximise the delivery of
positive training outcomes for the public, private and non
governmental sectors;

3. uphdd accountable, transparent and good governance
management practices;
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